
 
 

Interested in being a member of Neutral Ground’s Board of Directors?  
Here’s what you need to know: 

 
Neutral Ground is an artist-run centre that presents contemporary visual and media art. Located on 
Treaty 4 Territory/Regina, we connect audiences to the work of emerging and mid-career artists 
primarily from Saskatchewan and Canada. Launched in 1982, Neutral Ground serves a wide 
community that includes our members, artists, arts communities in Regina and beyond, and broader 
publics. 
 
Neutral Ground’s mission is to: 

§ Provide a professional venue for exhibitions and presentations; 
§ Facilitate meaningful experiences with art; 
§ Engage our audiences in critical dialogues. 

 
The Purpose and Role of the Board of Directors is to: 

§ Govern and guide the Organization while supporting the Programming Director and 
Administrative Director in overseeing the Organization; 

§ Oversee the Organization’s financial health, programs, and overall performance; 
§ Support the Programming and Administrative Directors in securing and appropriately 

managing resources to meet the needs of those the Organization serves. 
 
Individual Board Members are Responsible to:  

§ Attend monthly Board meetings and other committee meetings as required; 
§ Attend Board meetings prepared and informed about issues on the agenda; 
§ Assume board leadership roles when asked or necessary; 
§ Serve the required term of office of a minimum of two years; 
§ Be prepared to devote 10-12 hours per month to the success of the Organization; 
§ Become knowledgeable about Neutral Ground’s role in the contemporary arts and artist-run 

centre communities, being attuned to the social, political, and cultural factors affecting the 
Organization; 

§ Become knowledgeable about Board governance including policy, finance, programs, 
human resources, fundraising, and community relations 

§ Contribute to defining the Organization’s strategic directions and approve of its strategic plan; 
§ Support staff and support the Organization’s programming and exhibition initiatives; 
§ Lead in fundraising initiatives, through event planning and other funding opportunities;  
§ Support the Organization by attending Neutral Ground’s public programming and events; 
§ Review Organization’s bylaws, and recommend bylaw changes to the membership; 
§ Participate in the Annual General Meeting and other meetings of the membership; 
§ Build collegial working relationships with fellow Board Directors that contribute to consensus; 
§ Review Board and self-reflect on own performance periodically; 
§ Represent Neutral Ground’s mission and vision in the community; 

 
 
 


